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ABSTRACT

This research is part of the dissertation on Factors Affecting Leadership Effectiveness in Governmental
Hospitals under the Ministry of Public Health, the objectives were to (1) test the direct influence between
factors affecting leadership effectiveness and leadership effectiveness (2) test the direct influence between
factors affecting leadership effectiveness and transformational leadership 3) test the influence and 4) to test
the indirect influence between the factors affecting the effectiveness of leadership and the effectiveness
of leadership through transformational leadership. The population used in the study was 12,652 personnel
of government hospitals in the Ministry of Public Health in Health Service Area 6 of the Ministry of Public
Health located in the provinces of Chonburi, Rayong, Chanthaburi, Samutprakan, Chachoengsao, Prachinburi,
Sakaeo and Trat, a systematic random sampling method was used 373 people, using questionnaires as a data
collection tool, statistics used to analyze the data were frequency, percentage, mean, standard deviation
and structural equation.

The results showed that:

Factors Affecting Leadership Effectiveness in Governmental Hospitals under the Ministry of Public Health in
4 areas, consisting of leader attributes, follower attributes, environment, leadership behavior and transformational
leadership style were all averaged at a high level. The overall leadership effectiveness was averaged at a high
level. From the analysis of the structural equation, it was found that (1) Factors affecting leadership effectiveness
have no direct positive influence on leadership effectiveness. (2) Factors affecting leadership effectiveness have
a positive direct influence on transformational leadership; (3) transformational leadership has a positive direct
influence on leadership effectiveness; and (4) Factors affecting leadership effectiveness have an indirect influence

on leadership effectiveness through transformational leadership.

Keywords: Factors Affecting Leadership Effectiveness; Leadership Effectiveness; Public Hospital under the Ministry
of Public Health
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{WeU3ues (Quantitative Research) il
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9o laeldatis SEM (Structural Equation Modeling)
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Regression Weights Standardized
gamduriug Regression R
senadamnls Weights
Estimatc  S.E. CR. P Estimatc
i#Valie)

Transtormation <= factor 437 017 26104 *** 1.000 1.000
Effcctivencss <-— Transformation  1.525 074  20.580 *## 980 960
Traits (fal-fal4) <-— factor 1.000 930 860
Follower (fal 5-fu20) <= faclor 284 016 17978 #%= 724 525
Eovironment (fa21-f025) <= factor 248 012 21392 *++ 794 .631
Behavior (fa26-fa34) <—  factor 451 024 18,600 === 763 583
Ideology (1117} < Transformation 1.000 882 780
Inspiration (¢8-113) <= Transformation 923 038 24,124 *** 880 770
Intellectual (t14-t18) < Transformation 457 026 17714 === 710 522
Individual (t19426) <— Transformation 1269 066 19125 =*=== 830 .684
Outcome (wk1-wk10) <= Effectiveness 1.000 880 774
Satisaction (satl1-s020) < Effcctivencss 1019 039 26.14] *** 924 853

+*+ srAULDTIRTY 0.01

91AM51991 2 wanen1sThAszdauduTus sl siidnululunaaunisidadasiadne Aensanainad
:J'1mgmﬁmﬁmé’uﬂwﬁwéﬁuma (Standardized Regression Weights) Wui1 ﬁa%’aﬁdwaﬁaﬂwﬁw%wa‘uadmwﬁﬁw
(factor) dswamensasegULUUAIZENTUABULUAS (transformation) JULUUAMEENSUABULUAA (transformation)
deannsaioUseansnaren1iein Larn1TiATIzYiBnananmse (Direct effect: DE) wagBvwan1eeeu (Indirect

effect: IE) uanslamanisnad 3

A15799 3

UARNAAN TS AT IZATUN NENGNA

[  Endovar. Effectivencss

.............. _ Dircctcffect  Indircct  Total

Exo var. e cffect cffcet
factor — transformation 1.000 - 1.000
factor . p cffcctivencss - 0,980 0.980
transformation . » cffcctivencss 0.980 - 0.980
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