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Abstract

The research aimed to study 1) university executive recruitment processes in Thailand and
2) factors affecting the effectiveness of recruiting university executives of the university council in
Thailand. In this qualitative research investigation, a multi-case study was employed. Data were
collected using the techniques of in-depth interviews with 43key informants selected by
purposive sampling, consisting of members of the university council (lay board members),
members elected by and from among the academic staff, faculty senate chairperson, lecturers,
and office of the university council staff. The agencies used in this research were Udon Thani
Rajabhat University, Chiang Mai Rajabhat University, Chiang Mai University, and Khon Kaen
University. Data were analyzed by content analysis.

Findings are as follows: 1) There are five processes in university executive recruitment in
Thailand. They are (1) appointment of the nomination committee; (2) determine the qualifications
of candidates for recruitment; (3)Determine the acquisition for the list of candidates for
recruitment; (4) the nomination committee is to evaluate all candidates for making a short-list
and submit to the university council; and (5) then the university council makes its final decision
about the university executive, and 2) factors affecting the effectiveness of recruiting university
executive of the university council in Thailand consists; (1) composition of the nomination
committee, including the composition of the nomination committee for the university council
chairman, the composition of the nomination committee for a qualified member of the university
council and composition of the nomination committee for the president that there should be a
proportion of representatives in many groups to protect, conserve and preserve the interests of
the university together, however, different compositions of the recruitment committee lead to
different effectiveness in recruiting university executive; (2) participation of the university
community in the recruitment process, (3) executive recruitment support unit, (4) organizational

culture, and (5) resources and directions for university development.
Keywords: University Council, Effectiveness, University Executive Recruitment
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