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ABSTRACT

The researcher accordingly has two objectives to fulfill in carrying out
this research investigation. The first objective is to study (1) public sector
organizational change under Thailand 4.0 strategy (2) to study the roles of
leaders in public sector organizational change under such strategy. In carrying
out these inquires, the researcher used qualitative research method by mean
of case studies. Three cases of public sectors were proposedly selected which
included (1) the Department of Industrial Works (2) the Department of Business
Development and (3) the Department of Agricultural Extension. In this
descriptive and explanatory research investigation, the researcher conducted
documentary research in conjunction with conducting in-depth interviews with
key informants, all of whom were both organizational management and
operation levels. Findings are as follows:

1. Public sector organizations exhibited organizational change in
respect to the Thailand 4.0 strategy in three aspects: (1) being an open
organization and thus able to work with all parties; (2) being citizen-centric; and
(3) being smart and innovative.

2. The roles of public sector leaders in organizational change in achieving

the strategic goals of Thailand 4.0 are as follows: (1) The role in mobilizing
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organizational change in various aspects consists of enhancing their own roles
and improving organizational structures; making improvements in regard to
vision and strategic planning; communicating the urgency of organizational
change and projecting compelling visions; fully developing personnel as
members of organizational workforces, as well as the members of target groups;
and fostering a useful organizational culture. (2) The role of leaders in becoming
innovative leaders in their organizations would be carried out through making
changes in work processes and fostering cooperation and integration between
agencies. (3) They should also play a role in mobilizing digital technology in

their organizations.

Keywords : Change Agent; Organizational Change; Public Sector; Thailand 4.0
Strategy
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